
 

 

Mission Imperatives 
 SPIRITUAL GROWTH 

o We will support and honor each person’s faith journey by seeking to awaken, deepen and 

empower our faith in Christ and the faith of others. 

 EVANGELISM 

o We will equip and encourage our congregation to reach out to the unchurched with the 

Gospel of Jesus Christ. 

 DIVERSITY 

o We will reach out to all, recognizing and celebrating our similarities and differences as 

we remove barriers to fellowship and build a diverse, inclusive community. 

 COMMUNITY 

o We will foster joy-filled, supportive relationships across all generations. 

 LEADERSHIP 

o We will develop, sustain and advance excellence in leadership. 

 RESOURCE GROWTH 

o We will prayerfully and creatively develop the human, financial and physical resources 

necessary to carry out our ministries. 

 OUTREACH 

o We will share our abundance by responding to those in need throughout our community 

and the world. 

 

 

 

 

 

 

 

OUR MISSION 

We are people of God, 

committed to acting in love; 

seeking and serving Christ in 

the world, one another and 

ourselves. 

 

 

OUR VISION 

A world transformed by the 

love of Jesus Christ 

 

 

OUR CORE VALUES 

 Uncommonly Inclusive 

 Intellectually Brave 

 Intentional Service 

 Inspiring Community 

 Living Tradition 
 



OUR PAST:  It was 1968, and The Church of the Good Shepherd started in what then was considered 

east Clark County by a group of committed Christians as a small mission church.  We were supported by 

hope and prayer, and received valuable guidance from St Luke’s, Vancouver, and the Diocese of 

Olympia.  Services were held in the small building that now makes up the music room, nursery and 

Montessori Pre-school.  Thanks to those committed believers, membership outgrew that first small 

building and in the early 1980’s the current sanctuary and parish hall were built, with much of the work 

being done by members of the parish.   A few years later the separate education building was added 

followed by the current youth building.  In 1968, the dream was to create a vibrant, mission-centered 

episcopal church, and as we approach our 50th year, that dream still resonates in our hearts. 

OUR PRESENT:  Our blessed community, from its humble beginnings, has always been known as 

welcoming and caring place regardless of where one is on their faith journey, or their life journey.  Our 

commitment to outreach is as fundamental to Good Shepherd as is our commitment to each other and our 

neighbors.  We treasure everyone -- from our youngest pre-school members, to our many families, to our 

awesome octogenarians and beyond.  We are woven together into a healing quilt for each other and a 

world in need. 

OUR FUTURE:   Heir to the faith and commitment of those who laid the foundation for Good Shepherd 

Episcopal Church, the future is now before us and it is our turn to respond to the call to live into the life 

of Jesus Christ in our “Next Excellent Adventure.”  If we are to continue to care for one another, to 

welcome the broader community and serve the people who have been pushed to the edges of our society, 

we must upgrade and enlarge our current facilities so that we can serve effectively in Christ’s name.    

It has now been 30 years since we last expanded our campus and our parish hall can only hold 

half of our congregation at a time.  Our kitchen is the size of a household kitchen from 1982.  We do not 

have a welcoming front entryway to our sanctuary with adequate space for people to gather and/or 

congregate after services.  Nor do we have adequate financial resources in our building maintenance fund 

to ensure that we can maintain, for many years to come, the wonderful place where the Church of Good 

Shepherd gathers to worship and serve.  

For 49 years, we have provided a welcoming and love space, and a place of refuge for those who 

are in need and hurting either spiritually, physically, or emotionally.  We now have too little space to do 

all that we are being called to do.  It is time to grow.  This will be our gift to the future and a special thank 

you to the generous and committed Christians who founded and grew the Church of the Good Shepherd 

over the last five decades.  

OUR MINISTRY PRIORITIES: 

 We started by defining the ministry priorities that are at the heart of Good Shepherd Episcopal 

Church.  Our key question was this:  What improvements in our facilities do we need to strengthen these 

ministries:  

 Eucharistic Worship 

 Hospitality and Fellowship 

 Faith Formation for All Ages 

 Outreach into the Community 

  



OUR DISCERNMENT:  

 As we evaluated a variety of needs and opportunities we then asked these four questions:  

o What is the need we are seeing? 

o What is the solution to this problem? 

o How much will this cost? 

o What is the benefit?  

What follows is the fruit of our discernment.  What we long for now is the wisdom of your 

discernment.  Are we on the right track?  Does this coincide with your vision/dream for the future of 

Good Shepherd Episcopal Church?  Is this consistent with the legacy you would like to leave for future 

generations?  How can this plan be improved?   

------------------------------------------------------------------------------------------------------------------------------ 

What is the need we are seeing?  

 Our mission and ministry routinely bumps up against the limitations of our current space, and our 

dreams for new ways to love and serve God’s people are cut short because we simply don’t have room.  

Here are some examples:  

 Sunday Coffee Hour space for re-connection and fellowship is limited to 15 minutes  

 Adult Forum opportunities are limited due to lack of space 

 We lack adequate storage space for on-going ministries such as Open House Ministries, as well as safe and 

secure storage in general  

 Summer Vacation Bible School gathering for crafts, singing, story and activities 

 Neutral Space (not the sanctuary) for Community Engagement events such as “Comedy Night” 

 Mystery Quilt Day requires space larger than the current Parish Hall allows 

 Welcome Back Sunday does not seat everyone without overflow into the sanctuary 

 Shrove Tuesday Pancake Dinner needs a space larger than the current Parish Hall allows 

 OSL Healing Weekend requires groups to cancel their meetings; Lunch requires 2 shifts to serve everyone 

 Harvest Dinner Appetizers requires more space for fitting everyone comfortably 

 Annual Women’s Tea is required to be held off-campus because of lack of space; storage for donated items 

is non-existent  

 Parish Hall is not adequate in size for most Memorial Services, Anniversary Celebrations, or Weddings 

 The kitchen is too small and ill-equipped for the hospitality team to prepare, serve and clean-up the many 

coffee hours and special events of our parish  

 Some community groups are turned away because rooms are already occupied 

 The Youth Building has become the “catch all” space for many groups 

 

…..and this is an incomplete list! 

What is the solution to this problem? 

After considering a variety of options, it appears that the most comprehensive, flexible and 

effective way to provide adequate space for our ministry and mission would be to build a Multi-Purpose 

Life Center on our Campus.  The building would be carefully designed in consultation with our ministry 

leaders to ensure that the ministries that are at the heart of Good Shepherd will be enhanced and enriched 

by the new space.  This space will include:  

 



 Flexible walls to allow for subdivision of the space into smaller meeting areas 

 A space where our ENTIRE congregation can gather in fellowship 

 A kitchen that is designed to match the food ministries we currently engage in and new food programs we 

want to undertake 

 A place for multiple Adult Forum opportunities which would free up the existing Parish Hall for informal 

re-connection, conversation and fellowship                                                        

 Storage space would allow for safe storage of VBS materials, items for Women’s Tea, Open House 

ministries, etc.  

 Meeting rooms available for Good Shepherd and community groups  

 Storage Space available for food and clothing for Outreach opportunities on our own campus 

  

What is the benefit?  

 The primary benefit of a new Multi-Purpose Life Center on our campus will be that we can more 

effectively be the body of Christ in the world in which we live.  We will have adequate space for our own 

congregation to fellowship, study and grow and we will have enough room to serve the marginal and the 

needy in the community around us.  With room to serve, we can dream bigger, serve better, love more 

freely and care more deeply – living out the core values of this church.  

 Hospitality and Fellowship 

o increased opportunities for memorial , wedding, celebratory receptions 

o Church community parties like Mardi Gras  

o A place for youth to play active games like ping pong 

o A comfortable room for staff lunches and meetings 

o Adequate bathrooms 

 

 Faith Formation for All Ages 

o additional rooms to allow for more Adult Forum opportunities 

o more adequate space for Vacation Church School 

 

 Outreach into the Community-many opportunities possible with space available: 

o For Community Engagement  

o More space available for community groups like AA, Boy/Girl Scouts 

o Connections with Ellsworth School ie. Summer Backpack Program 

o Warming Center and/or Emergency Housing 

o Job Fair; Resume Writing Workshop; Cooking Class 

o Showers; Washer and Dryer 

 

How much will this cost?  

 

 It has been our good fortune to work with the C2K architectural firm in an early “visioning” 

phase on a “pro bono” basis.  We invited them to dream big with us and their expertise and experience 

has been extremely helpful in our early discernment process.   Now we are actively seeking the necessary 

balance between our wildest dreams and our practical needs as we strive to be faithful to our mission 

while being good stewards of the congregation’s financial resources.   

  

 There is still much detailed work to do to refine the costs for this project.  It will be the result of 

multiple conversations with architects and potential contractors.  As the good folks at C2K recently 

commented via email: Here is a ball park idea of costs: $100-150/sf for the renovated areas and $250-

300/sf for the new areas. Could easily be more or less depending on final scope, quality level, and 

extensiveness. 



 Your Vestry is committed to determining a final scope, quality level and extensiveness that will 

meet our ministry needs while be commensurate with our financial capabilities.  

 The maximum square footage currently being considered is 22,699.  Using the “ball park” 

numbers listed above, we arrive at a cost factor of roughly $5.6M.  This would cover the construction of a 

new Multi-Purpose Life Center on our Campus and connecting the Life Center with the remainder of our 

campus.  

 

 Before we move forward with the detailed and vigorous effort to determine the appropriate 

“Scope, quality level and extensiveness” of this project, we seek your wisdom and input regarding 

the overall concept.  

 

TENTATIVE TOTAL COST: $4,000,000 to $6,000,000 

 


